
 

 
 
2 February 2022 
 
John Butt 
john.butt@jonette.co.nz 
 
 
Dear John 
 
Thank you for your Official Information Act 1982 (OIA) request of 21 December 2021 for information 
on Kāinga Ora – Homes and Communities. 
 
Your original request was for: 
 

“Managed stock each year since 1935  
Demand for state housing since 1935, ie the number of tenants plus waiters  
Stock additions by year due to:  

Purchase  
Construction  

Stock sales by year for each reason, eg  
Sale to tenant  
Sale to public  
Sale or transfer to community organisation”. 

 

On 21 December 2021, this was clarified to information Kāinga Ora holds, by region, on: 
 

“State housing stock back to 2008/2009 (or earlier if possible) 
Additions (purchase, build and lease) and disposals (sale, sale to tenant, demolition, lease 
expired) back to 2012 (or earlier if possible). 
Sale or transfer to community organisation”. 

 

You indicated that you did not require waiting list data. 
 
Attachment 1 and Attachment 2 (attached as an Excel Workbook) provides the information requested 
by region, with a summary provided below with information on other types of housing as context. 
 
State housing stock back to 2008/2009 – as at 30 June, and as at 31 December 2021. 

As at 30 June State CGH1 CHP Lease2 Emergency3 Transitional3 Total 

2009 67,593  1,590    69,183 

2010 67,897  1,592    69,489 

2011 68,148  1,594    69,742 

2012 67,862  1,580    69,442 

2013 67,375  1,546    68,921 

2014 66,722  1,511    68,233 

2015 65,749  1,496    67,245 

2016 62,927  1,485    64,412 

2017 61,426  1,480  344 26 63,276 

2018 61,861  1,492  616 27 63,996 

2019 63,084  1,500  655 17 65,256 

2020 63,811  1,530   912 66,253 

2021 64,206  1,525 902  1,536 68,169 

2021 (December) 64,250  1,532 918  1,849 68,549 
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Notes: 

1. Community Group Housing (CGH) is leased to groups that provide properties and assistance 
to support people in the community. 
 

2. CHP Lease Portfolio properties are those owned by Kāinga Ora but leased to and operated by 
Community Housing Providers (CHPs). Reporting on these properties is undertaken by the 
CHP to the Ministry of Housing and Urban Development and so are separated from Kāinga 
Ora State Rentals to avoid double counting. On 3 October 2020 in line with its operating 
principles and commitment to support Māori Housing initiatives, Kāinga Ora orignally leased 
902 properties to Te Āhuru Mōwai (established by Ngāti Toa) as part of the Western Porirua 
Housing Partnership Project. 
 

3. Transitional housing is when Kāinga Ora leases properties to third parties to provide short-term 
accommodation for longer durations (e.g. six months) for people transitioning from adverse 
situations or with complex needs. The temporary accommodation is used to help people 
stabilise their short-term housing and support needs, learn to live independently before moving 
to a more permanent housing solution. Homes previously labelled as “emergency housing” 
was renamed to “transitional housing” to avoid confusion with MSD provided emergency 
support. 

 
Additions (buy-ins, redevelopments, new build and leases) as at 30 June, and as at 31 
December 2021 

 Acquisitions 

Year ending 
June Buy ins Redevelopments New build New leases Total 

2010 156 255 110 284 805  

2011 322  109  50  190  671  

2012 39  55  67  85  246  

2013 164  9  88  53  314  

2014 143  91  80  9  323  

2015 20  300  98  -    418  

2016 48  576  148  -    772  

2017 231  355  54  471  1,111  

2018 248  682  156  797  1,883  

2019 401  1,040  421  105  1,967  

2020 326  993  236  6  1,561  

2021 277  1,586  280  11  2,154  

2021 (December) 61 293 113 4 471 

 
Kāinga Ora has a mandate to deliver more public housing to help meet the rising demand in many 
locations.  Over the past four years we have accelerated the pace and scale of new builds and large 
scale development projects. The number of new state homes being built are the most in two decades. 
The demand for public housing has never been higher. There is a very real and urgent need to get 
families and children out of motels and other forms of emergency housing, and into more secure 
homes where they can feel settled and able to move forward with their lives. Kāinga Ora is working at 
scale and pace to meet the demand for more warm, dry and healthy homes. 
 
Kāinga Ora does this in a number of ways, such as: 

 purchasing land and working with build partners / developers to deliver market, affordable 
and public housing (redevelopments) 



 demolishing old Kāinga Ora housing stock and redeveloping to achieve better housing 
outcomes on the site (redevelopment) 

 purchasing completed homes from private developers to use for public housing (new 
builds). 
 

For context, Kāinga Ora only buys existing homes (buy-ins) on the open market for a limited number 
of reasons including to address urgent demand in locations where there is limited or no available stock 
or where a property is strategically located and acquisition would enable improved development 
outcomes. Kāinga Ora expects to deliver the majority of new public housing places through 
redevelopment on its own land or land it has bought. 
 
Kāinga Ora purchases of existing properties in 2020/21 accounted for less than only 0.5 per cent of 
the 97,254 real estate sales that financial year. In the same year, Kāinga delivered more than 2,400 
newly built public and supported homes. 
 
Disposals (sale, sale to tenant, demolitions and lease expired) as at 30 June, and as at 31 
December 2021 

 Disposals  

Year ending June 
General 
Sales 

Sold to 
tenant 

Sold 
FHOS1 

Leases 
expired Demolitions Total 

2010 147 21 0 116 96 380  

2011 151 34 0 149 88 422  

2012 177 25 0 148 164 514  

2013 482 33 0 145 132 792  

2014 232 37 67 132 299 767  

2015 320 30 148 166 625 1,289  

2016 227 67 134 129 301 858  

2017 132 84 79 607 487 1,389  

2018 20 49 0 944 411 1,424  

2019 26 28 0 119 552 725  

2020 46 18 0 89 702 855  

2021 9 29 0 84 746 868  

2021 (December) 3 14 0 48 332 397 

 
Notes: 

1. First Homes Ownership Scheme, which was discontinued in 2016/17. 
 
Kāinga Ora homes are sold (including sales to tenants) where there is low demand and the home is 
no longer required. With the current high demand for homes in most locations, sales have reduced 
over time. 
 
Most demolitions are on land already owned by Kāinga Ora to replace older and no longer fit for 
purpose homes with new warm and dry homes for those in need. 
 
The average demolition cost from November 2017 to October 2021 was just over $23,000, including 
demolitions of multi-storey buildings, asbestos removal and site remediation. 
 
Kāinga Ora is dedicated to reducing waste from demolition, and is piloting a deconstruction 
programme. A recent deconstruction in Avondale, Auckland reused or recycled about 90 percent of 
uncontaminated materials, rather than sending these to landfill, exceeding our 80 percent 
uncontaminated waste diversion target for Auckland public housing developments. 
 



Transfers or sale to community organisations were: 
 
From 2012, Kāinga Ora (and its predecessors) have transferred or leased the following: 
 

 1 April 2016 – Housing New Zealand transfers 2,800 homes to Tamaki Regeneration 
Company (in the Auckland region) 

 1 April 2017 – Housing New Zealand transfers 1,138 homes to Accessible Properties (in the 
Bay of Plenty region) 

 3 October 2020 - Portfolio of 902 leased to Te Āhuru Mōwai, as outlined above (in the 
Wellington region). 

 
These properties remain in use as public housing, with tenants eligible to apply for an income-related 
rent. 
 
More information on development underway by Kāinga Ora is available at: 
https://kaingaora.govt.nz/developments-and-programmes/. 
 
More information on public housing stock and community housing providers, housing policy and other 
housing initiatives is available at the Te Tūāpapa Kura Kāinga - Ministry of Housing and Urban 
Development website (https://www.hud.govt.nz/). 
 
Kāinga Ora proactively releases responses to requests where possible. Our response to your request 
may be published at https://kaingaora.govt.nz/publications/official-information-requests/ with your 
personal information removed. 
 
 
Yours sincerely 
 

 
 
Rachel Kelly 
Manager Government Relations 
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